
8A — NJPA Real Estate Journal — March 24 - April 13, 2006	 NJPAjournal.com

Newest private fund focused on short term real estate lending & investments

Regional Capital Group’s 
RCG1 fund to hit $100 million

M ARLTON, NJ � Re-
gional Capital Group, 
a unique direct lender 

and real estate investment �rm, 
recently announced RCG1, the 
�rm�s newest private fund fo-
cused on short term real estate 
lending and investments. RCG1 
is designed speci�cally to ac-
commodate loan requests that 
require funding for acquisition, 
land improvement, construc-
tion, rehab and reposition, 
bridge, joint venture, gap equity 
and mezzanine. RCG1 will lend 
on a variety of property types, 
including: multi-family, of�ce, 
industrial, retail, mixed use, 
self-storage and residential 
tract development.

Regional Capital Group was 
established as an alternative 
to traditional �nancing sources 
with creative loan programs 
for commercial and residential 
properties. The company was 
founded by New Jersey entre-
preneur Paul Braungart, who 
also serves as its president. 
Braungart has been involved 
in various aspects of real es-
tate �nance and development 
over the past 25 years and is 
sponsoring the latest fund. 
RCG1 can offer higher leverage 
than typical funding sources in 
some cases for commercial and 
residential projects. This allows 
the company to be a lower cost 
alternative to expensive equity 
and in many cases allows the 
borrower to deal with one fund-
ing source. RCG1 will consider 
loan requests in both urban and 
rural areas. 

Capitalizing on the extensive 
experience of the principals the 
RCG1 fund is projected to close 
$100 million of loans. The new 
fund will allow RCG to continue 
its creative approach to real 
estate lending. The company 
has specialized in �thinking out 
of the box� when structuring a 
loan. RCG will lend on bankable 
deals without the typical lengthy 
process of many lenders. This 
philosophy contributes to RCG 
being among the most expedient 
in the industry. �This fund will 
allow RCG to accommodate the 
lending needs of developers and 
investors in an under served 
but rapidly growing area of the 
real estate lending arena,� said 
Braungart.  

Recent project funding has 
included senior debt, mezzanine 
and equity for a variety of proj-
ects along the Eastern seaboard. 
Some of the most recent loan 
closings include:

� A $3.6 million dollar bridge 

and construction loan for a 
project located in Vilano Beach, 
FL. The project consists of two 
contiguous parcels one of which 
contains an existing four-unit, 
multi-family building and will be 
converted into condominiums.  

� $1.5 million dollar mezza-
nine loan for two sites known as 
Coastal Condominiums and Por-
poise Pointe single family lots 
all of which are in Vilano Beach, 
FL. Vilano Beach is a remerging 
ocean front coastal community 
of Saint Johns County just east 
of Saint Augustine. The purpose 
of the loan was to free up some 
equity in the project and to com-

plete architectural to enable to 
borrower to close on a construc-
tion loan.

� $1.6 million bridge loan 
for project known as Business 
Park at Washington Crossing 
in Florida. This project consist 
of a 27 acre parcel which will 
ultimately be improved into 
150,000 s/f of smart space, along 
with four out parcels that will be 
either sold or developed as pad 
sites. This loan was the second 
phase of the project and closed 
within two weeks. 

� $1.335 million bridge loan 
for The Ocean Gate, a proposed 
32 unit condominium complex 

located at 233 Beach Rd. in 
Salisbury Twp., Essex County, 
MA. The borrower repaid a pri-
vate loan with the proceeds and 
is in the process of completing 
architectural drawings.  

� $2.685 million bridge loan 
for The Fountains at Westtown, 
a 64 unit age restricted con-
dominium complex located on 
Route 202, in Westtown Twp., 
Chester County, PA. The bor-
rower needed to tap some of the 
equity from this project in order 
to complete the entitlement 
process and payoff two exiting 
mortgages that had matured. 
This loan was approved within 
one week.

� $600,000 of equity funding 
to assist in the acquisition of a 
$27 million mixed use facility 
which will consist of a combina-
tion of residential units, boat 
slips, operating marina, and 
a restaurant located in the 
Jacksonville area of Florida. 
Additionally, RCG through its 
Florida of�ce has coordinated 
the acquisition financing of 
$17.5 million through a local 
commercial bank. The buyer 
is a group of experienced real 
estate developers who provided 
the balance of the equity for the 
transaction. This transaction 
was one of several funding with 
this development group.

The team at RCG has collabo-
rated to provide funding for in 
excess of $3 billion of real estate 
projects over the past 25 years. 
Their experience has included 
both short and long term fund-
ing for projects of all types. They 
have also acted as real estate de-
velopers, real estate investors, 
consultants, equity and joint 
venture partners. Their focus 
is on the proper structure for a 
project and how to get it done as 
expediently as possible.

Another element of RCG�s 
lending platform is focusing on 
urban areas, which includes 
rehab and reposition of older 
properties. An example of this 
is RCG�s experience in Asbury 
Park, NJ. RCG has provided in 
excess of $25 million dollars in 
funding to this community over 
the past seven years. Numerous 
projects were rehabilitated and 
returned to the grandeur of 
old thanks to funding by RCG 
� funding that helped to create 
a growth of residential proper-
ties in this �ne town. 

Since the mid 1960s, Asbury 
Park experienced an economic 
decline, causing the once vi-
brant community to fall into 
tremendous disrepair. The type 

of funding that RCG provided 
included bridge �nancing, ac-
quisition financing, rehab fi-
nancing, construction �nancing, 
equity and subordinated debt 
for residential and commercial 
property types. RCG provided 
the borrower with the abil-
ity to acquire properties very 
quickly and take advantage 
of opportunities as they were 
presented. Numerous projects 
were rehabilitated � helping 
to create a growth of residential 
home ownership in this town. 

RCG and its president, Paul 
Braungart, remain involved in 
various projects in Asbury Park 
and the surrounding communi-
ties. �RCG remains focused on 
urban projects and considers 
projects of all sizes and scope. 
The company has funded proj-
ects of this type in various parts 
in its home state of New Jersey, 
but has also been successful in 
other markets,� said Braungart. 
�This type of lending has been, 
and will continue to be a part 
of our lending platform � not 
only giving us an opportunity to 
bring back a great community, 
creating housing and business 
opportunities for local resi-
dents.�

RCG has also focused on the 
rapidly growing Florida mar-
ket. With an estimated 1,000 
people moving to Florida each 
week, the demand for housing 
and other property types is 
expected to grow in the coming 
years. To handle this increase 
in project volume, RCG has 
added representatives in this 
market that will assist with 
the various projects and are 
familiar with the local market. 
Braungart indicates that this 
will give our company a local 
presence and will expedite the 
analysis of any project. RCG has 
completed a number of trans-
actions in Florida and expects 
to continue to be involved in 
this market. The company has 
strategic relationships in other 
areas of the country that help 
it to remain abreast of market 
changes and opportunities, and 
to give RCG a competitive edge 
when it comes to analysis of a 
project.

Regional Capital expects to 
continue to ramp up its lend-
ing platform and will to focus 
on creative programs for its 
many clients and borrowers. 
The company is expected to 
continue to expand not only 
debt programs, but to include 
more equity programs in the 
later part of this year. n

Regional Capital Group’s founder and president, Paul Braungart

“Regional Capital Group remains focused on urban 
projects and considers projects of all sizes and scope. 
The company has funded projects of this type in various 
parts in its home state of New Jersey, but has also been 
successful in other markets.”

Regional Capital has provided in excess of $25 million dollars in 
funding to the emerging community of Asbury Park, New Jersey.
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